
Pupil premium strategy statement  

1. Summary information 

St Mary’s CE (A) First School 

Academic Year 2016-17 Total PP budget £38,280 Date of most recent PP Review NA 

Total number of pupils 173 Number of pupils eligible for PP 29 Date for next internal review of this strategy April 2018 

 

2. Current Progress and Attainment 

 July 2017 Better than expected progress 

% of pupils making expected progress in Reading 85.7% 57.1% 

% of pupils achieving end of year expectations in Reading 67.9%  

% of pupils making expected progress in Writing 75% 35.7% 

% of pupils achieving end of year expectations in Writing 50%  

% of pupils making expected progress in Maths 71.4% 46.4% 

% of pupils achieving end of year expectations in Maths 53.6%  
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers  

A.  Oral language skills are low on entry and this has an impact on progress and attainment for children as they move through the school. 

B.  High attaining younger children have weak comprehension skills.  This prevents sustained progress as the children move through the school. 

C. Children’s mental arithmetic is weak and the children are over-reliant on concrete or simple strategies to support using and applying in mathematical problems. 

External barriers  

D.  Attendance rates for some pupils have an impact on their progress and attainment. 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Improve oral language skills for children eligible for pupil premium in the early years. Pupils eligible for pupil premium in reception class make rapid progress 
by the end of the year so that children eligible for pupil premium meet 
age related expectations. 

B.  Sustained rates of progress throughout the school for high attaining children eligible for pupil premium. Children identified as high attaining sustain their progress throughout the 



school.  This is supported through teacher assessment, standardised 
test scores and moderated activities across the Uttoxeter Pyramid of 
schools. 

C.  Teachers planning show that a range of mental arithmetic strategies are taught and children are 
provided with more opportunities to apply these. 

Children confidently and competently select the most appropriate mental 
arithmetic strategy when completing mathematical problems. 

D.  Increased attendance rates for children eligible for pupil premium. Overall pupil premium attendance improves so that it is in line with ‘other’ 
pupils. 

 

5. Planned Expenditure 

Academic Year 2017-18 

How we are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

i. Quality of teaching for all 
Desired outcome Chosen action / 

approach 
What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Improve oral language skills 
for children eligible for pupil 
premium in the early years. 
 
Teachers planning show that 
a range of mental arithmetic 
strategies are taught and 
children are provided with 
more opportunities to apply 
these. 

Develop further talk for 
writing opportunities through 
staff training. 
 
Develop the use of story 
sacks and introduce a book a 
day planning. 
 
Staff training of developing a 
range of mental calculation 
strategies that starts in the 
EY. 

We want to invest some of the pupil 
premium in high impact longer term 
change which will help all pupils.  In 
house evidence following the 
introduction of talk for writing after 
research by the subject leader has 
shown that children acquire and use 
new vocabulary. 
 
In house assessment activities have 
shown that children in the EY over use 
a single strategy and are not 
confidently or competently using a 
range of strategies without the 
guidance of the teacher. 

Use staff training time to deliver input. 
 
Peer observations to support embedding 
Talk for Writing and a range of mental 
calculation strategies. 
 
Monitoring by subject leaders will look at 
teacher planning and marry this to children’s 
books. 

Subject 
coordinators 

February 2018 

Sustained rates of progress 
throughout the school for 
high attaining children 
eligible for pupil premium 

CPD on providing stretch for 
the most able children 
throughout the school. 

Due to comprehension skills and 
language acquisition high attaining 
pupils in receipt of pupil premium are 
not sustaining their progress in 
reading, writing and maths.  Staff 
training will look at developing 
children’s vocabulary and 
comprehension skills through 
reciprocal reading.  EEF toolkit 
suggests collaborative learning will 
have an impact on children’s learning. 

Use INSET and staff training to deliver 
training. 
 
Peer observations to support 
implementation of reciprocal reading, and 
monitoring of activity. 
 
Moderation activities of children’s books. 
 
 

Subject 
coordinators 

February 2018 

Total Budget Cost £3000 

ii. Targeted support 
Desired outcome Chosen action / What is the evidence and How will you ensure it is Staff lead When will you 



approach rationale for this choice? implemented well? review 
implementation? 

A range of mental arithmetic 
strategies are taught and 
children are provided with 
more opportunities to apply 
these. 

Daily planned opportunities 
for using and applying in 
maths so that children 
become confident and 
competent at choosing the 
most effective strategy. 
 
Target 1-1 or small group 
precision teaching. 

Monitoring in the past has shown that 
children are not always using the most 
appropriate strategy for solving a 
problem. 
 
Monitoring has shown that children are 
not recalling number bonds or using 
known facts to support finding the 
answer to a calculation. 

Booklets will be sent home to support 
parents working with children on their maths 
homework. 
 
Family learning events will support parental 
engagement. 
 
Monitoring of planning and books. 
 
Staff development opportunities to support 
subject knowledge. 

Subject leader February 2018 

Sustained rates of progress 
throughout the school for 
high attaining children 
eligible for pupil premium 

Target 1-1 or small group 
provision to develop 
comprehension skills and 
mathematical understanding. 

Research via the EEF Toolkit suggests 
comprehension activities and parental 
involvement will impact upon pupil 
progress. 

Family learning events will support parental 
engagement. 
 
Monitoring of planning and books. 
 
Staff development opportunities to support 
subject knowledge. 

SLT February 2018 

Improve oral language skills 
for children eligible for pupil 
premium in the early years. 

Target 1-1 or small group 
work to develop speaking 
and listening. 

Precision teaching will ensure that 
children are provided with small steps 
in learning and constant repetition to 
develop their language skills. 
 
Research via EEF Toolkit suggests 
oral language interventions will impact 
upon pupil progress. 

Staff training through Small Talk. 
 
Whole staff training on developing language 
acquisition. 
 
Progress will be monitored. 

SLT February 2018 

Total Budget Cost £33,000 

iii. Other approaches 
Desired outcome Chosen action / 

approach 
What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Increased attendance rates 
for children eligible for pupil 
premium. 

Attendance officer contacts 
parents before 9.30am. 
 
Fortnightly monitoring of 
attendance of children with 
attendance below 95%. 
 
Parents of children with a 
falling level of attendance will 
receive a series of letters if 
the attendance does not 
begin to rise. 

We can’t improve attainment for 
children if they aren’t attending school.  
NfER briefing for school leaders 
identifies addressing attendance as a 
key step. 

Identified children’s parents are contacted 
first. 
 
The first letter is sent out in a timely manner 
and quickly followed up with an invite to an 
attendance clinic with the Education Welfare 
Worker and the Head Teacher. 
 
Regular monitoring will check that the 
attendance officer is quickly identifying 
children that are a cause for concern. 

HT December 2017 

Total Budget Cost £3,000 

 



6. Review of expenditure 

Academic Year 2016-17 

i. Quality of teaching for all 
Desired outcome Chosen action / 

approach 
Estimated impact: Did we 
meet success criteria? Include 
impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned (and whether you will continue 
with this approach) 
 

Cost 

     

     

ii. Targeted support 
Desired outcome Chosen action / 

approach 
Estimated impact: Did we 
meet success criteria? Include 
impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned (and whether you will continue 
with this approach) 
 

Cost 

     

     

     

Total Budget Cost  

iii. Other approaches 
Desired outcome Chosen action / 

approach 
Estimated impact: Did we 
meet success criteria? Include 
impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned (and whether you will continue 
with this approach) 
 

Cost  

     

 

Record of Pupil Premium Grant Spending by Initiative 

Initiative Cost Description Impact 

FFT, precision 

teaching and 

small group 

supported 

activities - TA 

hours 

£23,000 1-1 reading and 

writing support 

for 30 minutes 

daily, 1-1 

specific key 

skills small step 

work, or small 

group support 

for maths and 

English, 

including 

All children take part in a range of standardised tests each 

term.  These are used to support the school’s tracking of 

individuals and groups. The results are analysed and used to 

indicate children that may require some intervention activities. 
APS* = 3.89   

Year Reading Writing Maths 
APS* 

progress 

(all) 

APS 

progress 

(PP) 

APS* 

progress 

(all) 

APS 

progress 

(PP) 

APS* 

progress 

(all) 

APS 

progress 

(PP) 

EYFS 4.56 4.00 4.37 4.00 4.02 3.00 

Y1 5.48 5.00 4.24 5.00 4.56 4.50 

Y2 5.43 4.67 5.09 4.83 5.07 4.83 



precision 

teaching. 
Y3 5.48 5.50 4.36 3.75 4.80 4.00 

Y4 4.79 4.90 4.21 4.00 4.61 4.09 
 

Enrichment 

clubs 

£3,000 Each Friday 

afternoon the 

children are 

invited to attend 

a half-termly 

club.  A range of 

clubs is offered. 

 Increased confidence as children are able to develop 

skills in an area they would like to develop. 

  Increased social skills and the opportunity to mix with 

children across the school. 

 Greater ability in specific skills such as singing, art, 

problem solving. 

These are the clubs offered: newspaper, book club, loom bands, 

film club, singing, dancing, football, boxercise, tag rugby, sum 

dog, problem solving and puzzles, construction, lego club, 

gardening, recorders, art and craft, fencing, tri-golf, 

badminton and mindfulness. 

Library work £3,000 The school 

employs a 

librarian for two 

afternoons each 

week.   

All key stage one and two children visit the library in small 

groups and are introduced to how libraries work, new books and 

genres. 

 Encourage a love of books and reading. 

 Increase the children’s confidence and develop their 

social skills. 

Mentoring £1,500 1 to 1 counselling 

sessions and 

‘circle of 

friends’ 

activities at 

lunchtime. 

 Increased confidence and willingness to come to school. 

 Good academic progress made by participants. 

TA hours to 

support early 

years 

interventions 

£7,000 1 to 1 and small 

group activities 

Early intervention is vitally important to enable all children to 

make good progress.  The early year’s team offered a range of 

support programmes to develop fine motor skills, gross motor 

skills, phonic knowledge, speech and language development and 

mathematical skills. 
EYFS APS 

progress 

(all) 

APS 

progress 

(PP) 

Reading 4.56 4.00 

Writing  4.37 4.00 

Maths 4.02 3.00 
 

Pupil premium 

updates 

£350 Training for 

staff 

Training enables staff to keep up to date with current 

research regarding how best to spend the money to narrow the 



gap. 

Raising 

aspirations 

£815 Funding towards 

a range of 

curriculum 

enrichment 

activities and 

visitors 

Throughout the year the school offered enhanced 

opportunities to develop the children’s wider experience and 

support the children in developing a knowledge and 

understanding of future possibilities.   

Books  £4,670 Purchase new 

books for the 

book areas in 

classrooms and 

for the school 

library 

To develop the children’s love of books and reading the school 

carried out an audit of books and set about developing the 

provision of books by author and genre.  The books were 

purchased to support guided reading, comprehension extension 

groups and the library provision. 

One-to-one 

tuition 

£2,000 A TA spent one 

day a week for 

ten weeks 

working on 

individual 

children’s 

comprehension 

skills. 

After taking part in the reading comprehension standardised 

test, the children whose reading comprehension age is weak 

compared to their ability to read aloud, spend one hour working 

on specific skills. 

Attachment 

training 

£450 Two teachers 

attended a half 

day training 

opportunity 

delivered 

through the 

educational 

psychology 

service. 

The NICE Guidelines, published in November 2015 recommend 

the importance of schools in ensuring that all staff who may 

come into contact with children with attachment difficulties 

receive appropriate training on attachment difficulties. 

 Raise staff awareness in recognising and understanding 

the problems children may experience. 

 Greater understanding of the strategies to support 

children with attachment difficulties. 

 


