

	


GOVERNORS' NURSERY & WRAPAROUND COMMITTEE
Terms of Reference.
Membership
· This committee will consist of three Governors (one of whom serves on the finance committee), the Headteacher and a member of the nursery team.
· The Nursery & Wraparound committee will elect the chair of the committee.
· The governing body will review the membership of the committee annually.

Quorum
The quorum for each meeting will be a minimum 3 governors (this can include the headteacher).

[bookmark: _Hlk193019684]Meetings
Will meet at least once per half term and additionally as required.
The clerk to the committee will have responsibility to:
· Take minutes of the meeting
· Ensure all approved minutes are on Governor Hub at least 14 days prior to FGB meetings.
The chair of the committee will have responsibility to:
· Review and agree the agenda for meetings, in discussion with the headteacher.
· Check draft minutes prior to being shared with the other committee members.

The Terms of Reference will be reviewed annually and updated as required
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Attendance
Any governor absent for 3 meetings in a year will be removed from the committee.

Committee Responsibilities
Oversee:
· Development and delivery of the Nursery and Wraparound provision, addressing any gaps and development needs in the services and marketing of the provision offered.
· Long term sustainability of the nursery and wraparound provision, considering relevant information from the finance committee and full/best use of the available resources.
· Appointment of staff for nursery and wraparound services.
· Performance management, development and well-being of staff working within the provision.
· Partnerships with parents and the wider community, ensuring these are sustained.
· Continuous improvement in service quality, seeking to achieve consistent best practice.
· EYFS outcomes for nursery children (e.g. school ready, meet 30-50 months expectations).
· Development and review of policies related to nursery and wrap-around service.
· The safeguarding and Health & Safety of staff and pupils attending the services offered.
· Inclusion of school vision, ethos and Christian distinctiveness within service provision.
Note: this committee is not responsible for school-based clubs – these are the responsibility of the Curriculum committee).
Reviewed November 2024
Amended November 2025
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