



GOVERNORS' FINANCE AND PREMISES COMMITTEE
Terms of Reference

This committee will report to the Full Governing Board on key finance issues and decisions.

Membership
· The committee will consist of five members of the governing body. The headteacher is a member of the committee by virtue of their post.
· [bookmark: _Hlk193019738]Non-voting participants may be invited to meetings by the committee as and when required.
· The governing body may appoint non-voting associate members to the committee.
· The Finance committee will elect the chair of the committee.
· The governing body review the membership of the committee annually.

Quorum
The quorum for each meeting will be a minimum of three governors, including the headteacher.

Meetings
Will take place once per half term and additionally as required.
The clerk to the committee will have responsibility to:
· Take minutes of the meeting.
· [bookmark: _Hlk193030157]Ensure all approved minutes are on Governor Hub at least 14 days prior to FGB meetings.
The chair of the committee will have responsibility to:
· Agree the agenda of meetings, in discussion with the headteacher.
· Checking draft minutes once written prior to being shared with the rest of the committee and full governing board.

The Terms of Reference will be reviewed annually and updated as required.

Attendance
Any governor absent for 3 meetings in a year will be removed from the committee.

Finance Committee Responsibilities

Budget Planning and Oversight
· Review and recommend the annual budget, for approval by the full Governing Board.
· Monitor income and expenditure against the budget, offering guidance as needed on necessary budget adjustments.
· Ensure the budget aligns with the school’s strategic objectives and development plan and any expenditure is sustainable.
· Monitor additional income sources e.g. grants, nursery income, lettings, etc and support strategies for increasing revenue.
· Respond to any consultations regarding the funding of schools.

Financial Compliance and Risk Management
· Provide financial updates and reports at each Full Governing Board meeting.
· Ensure transparency in financial decision-making.
· Consider appropriate arrangements to ensure that the school meets the requirements of the Schools Financial Value Standards on an ongoing basis.
· Oversee internal and external audits and ensure recommendations are acted upon.
· Monitor financial risks, including deficit prevention/management and contingency planning, considering appropriate levels of reserves and balances. 
· Review the scheme of delegation on an annual basis. 
· Review and make recommendations for all finance related policies. 

Staffing and Payroll
· Monitor the affordability and sustainability of staffing structures. 
· Review pay awards and ensure payroll costs are appropriately budgeted and monitored.
· Monitor staff expenses including pay awards, pension contributions & staff development costs.

Procurement and Contracts
· Ensure value for money in procurement, reviewing major contracts and tenders and by making use of Consistent Financial Reporting data and other benchmarking information.
· Oversee service-level agreements e.g. catering.
· Monitor financial relationships with external providers and organisations that use the premises.

Asset Management
· Oversee and make recommendations on capital projects and ensure policies followed and proper allocation of funding.
· Ensure appropriate insurance coverage.
· Recommend virements between budget headings.
· Monitor and approve all charges and remissions and review these annually.

Health and Safety and Premises Committee Responsibilities
· Provide guidance to the headteacher on all matters relating to health and safety.
· Take responsibility on behalf of the governing body to assess and commission work on the condition of school premises including any repairs, alterations and major work necessary.
· Monitor the maintenance of the school site to include undertaking an annual inspection of the premises and grounds.
· In the case of major projects, act on behalf of the governing body in monitoring the progress of all plans and works.
· Ensure that a risk audit is undertaken both on an annual basis and following any changes to the premises. This to inform any actions required.
· Monitor and make recommendations in respect of the security of the premises, and make recommendations based on safety inspection reports to the governing body.
· Ensure that health and safety arrangements in school meet statutory requirements and that all those in school or visiting the school are aware of relevant arrangements.
· Review accident reports, monitor for trends and make recommendations as appropriate.
· Review reports relating to fire drills and make recommendations as appropriate.
· Oversee health and safety requirements related to extended use of school premises.
· Review the school health and safety policy, updating as needed and monitor compliance.
· Discuss and recommend priorities for premises maintenance and development to be added to the school development plan on an annual basis. 
· Ensure pupils can access all appropriate areas of the school (complying with Equality Act).
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